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Mission / Vision / Values

• Could they be useful internally/externally?
• To our ExCo, Management team, and staff as they execute policy?
• To our Council and Constituent NMAs?
• To our Individual Associate Members, including junior doctors?
• To the public?

• Do our existing statements resonate and capture current WMA 
aspirations?

• What is missing or should be modified?

Goals
• Describes a set of core 

beliefs, motivations
• What we see as important
• How we conduct ourselves 

(operational culture)
• Useful when making a 

decision

Values Statement
Deeply Ingrained Principles that Guide All Our Actions

Characteristics
• Specific and Mission-Inspired
• Authentic (Shared)
• Emotionally Appealing (Creative)
• Understandable link to behavior
• Avoid hollow values (bland, 

toothless, or dishonest)

Values Statement
Examples

Amazon’s Leader Values: Ritz-Carlton Employee Values


